
 
 
 

 
 
 
 
 
 

PHASE 1 - REQUEST FOR QUALIFICATIONS for 
CONSTRUCTION MANAGER AS CONSTRUCTOR/CM at RISK 

BL601 - Memorial Stadium – West Bowl Infrastructure Improvements 
Indiana University Bloomington 

IU 20261474 
 

Addendum No. 1 
September 25, 2026 

 
Item 1 
 
Re-issuing the Request for Qualifications (RFQ) document with an updated IU project 
title. Disregard the original version that was issued on September 23rd. 
 
 
 
  
 
Please email all communication regarding the RFQ and submission to bidtab@iu.edu. 
 
 
 

 
END OF RFQ ADDENDUM NO. 1 
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PHASE 1 - REQUEST FOR QUALIFICATIONS for 
CONSTRUCTION MANAGER AS CONSTRUCTOR/CM at RISK 

BL601 - Memorial Stadium – West Bowl Infrastructure Improvements 
Indiana University Bloomington 

IU 20261474 
 
ISSUED: September 23, 2026 
RE-ISSUED: September 25, 2026 
 
Indiana University is seeking qualified contractors pursuant to Indiana Code 5-32 - Employment 
of Construction Managers as Constructors for Projects (CMc), on the IUB campus. The selection 
process will consist of three stages at a minimum. The first stage, Request for Qualifications 
(RFQ), will be an initial qualifications-based review. From these responses, firms will be selected 
to proceed to the next stage. The second stage, Request for Proposal (RFP), will be a more in-
depth review of proposals. From these responses, firms will be selected and invited to interview. 
 
Project Summary 
 
Stadium improvements, including renovation and new construction, are focused on targeted 
enhancements on the West side of Memorial Stadium for an improved fan experience at the 
public concourses this side, including west side restrooms, concessions, improved accessibility, 
circulation, and site improvements to create an enhanced entry experience. New construction will 
encompass the construction of four new restroom/concession buildings as part of an enlarged 
concourse at the main level. Renovation work will encompass upgrades and improvements to 
existing restroom buildings on the west side at both the main and upper concourses. As part of the 
project, building services and infrastructure will also be upgraded and expanded to support new 
work and potential future stadium improvements, including utilities and plumbing fixture 
upgrades at both the lower and upper concourses this side.  

 
Projected Timeline (subject to change) 
 
Description of Action                                   Due Date   
 
Phase 1 RFQ released on IU Plan Room www.iuplanroom.com September 23, 2026 

Phase 1 Qualifications received by 3:00 p.m., EST October 8, 2026 

RFQ Responses evaluated, shortlisted firms notified  October 12, 2026 

RFP issued to shortlisted firms October 13, 2026 

Pre-Proposal Walkthrough Meeting October 15, 2026 

Pre-Proposal Requests for Information, due 3:00pm EST October 20, 2026 

Pre-Proposal Responses to RFIs issued October 22, 2026 

Proposals Received by 3:00 p.m., EST  October 26, 2026 

http://www.iuplanroom.com/
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Interviews for shortlisted firms Week of October 26, 2026 

Selected Firm is contacted November 2, 2026 

Anticipated onboarding with project teams  November 9, 2026 

Anticipated Bidding & Award December 2026 

Anticipated Construction Phase January 18, 2027 

Project Substantial Completion August 28, 2027 

================================================================== 
 
Phase 1 – Request for Qualifications 
 
The selection process will consist of three stages at a minimum. The first stage (RFQ) will be an 
initial qualifications-based review. From these responses, firms will be selected to proceed to the 
next stage. The second stage (RFP) will be a more in-depth review of proposals. From these 
responses, firms will be shortlisted and invited to interview. The total package of the RFQ 
response shall be offered in format no larger than 11” x 17” and shall not exceed 25 pages. 
  
Corporate Qualifications and Experience 
 
Cover Letter – Letter should confirm that offeror’s submittal is in response to Phase 1 Request 
for Qualifications. 
 
Office Location – Location of office in charge of project and location of other project team 
member offices, if applicable. Include appropriate contact information. 
 
Organization Chart – Organization chart showing the project team and their roles, including all 
sub-consultants or partner firms. If partnering, explain who is responsible for what on this project 
and any/all referenced projects. 
 
Safety Record – Provide Statement of Experience Modification Rate within the last eight (8) 
years. 
 
Bonding Capacity – Include documentation from your bonding agent or surety company 
regarding your bonding capacity. The successful CMc will be required to hold a performance and 
payment bond for the entire Guaranteed Maximum Price (GMP) amount. For purposes of this 
exercise, the construction estimate of $30 million can be used. 
 
MBE, WBE, VBE Participation – Identification of any partner firms with the listed 
designations. Indiana University encourages and promotes meaningful participation of such 
enterprises in all professional service agreements. IU is committed to complying with the Indiana 
Governor’s Commission on Supplier Diversity, which sets minimum participation goals for state 
contracts. IU’s annual minimum MBE, WBE, and VBE participation goals parallel those set by 
the Commission: (https://www.in.gov/idoa/mwbe/minority-and-womens-business-
enterprises/participation-goals/). 
 
CMc Experience/CM at Risk – List a minimum of three (3) projects within the last eight (8) 
years utilizing a CMc delivery with a construction value greater than $30 million. A special 
emphasis should be given to Higher Education projects, particularly Collegiate Athletic Facilities, 

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.in.gov%2Fidoa%2Fmwbe%2Fminority-and-womens-business-enterprises%2Fparticipation-goals%2F&data=05%7C01%7Ctirichar%40iu.edu%7Cba9872b1d04d4cad692208db92c7b039%7C1113be34aed14d00ab4bcdd02510be91%7C0%7C0%7C638265158571512634%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=dewFcskpBR2tuW3RmyLfN2zxQqUwc5r72IUF3b7z%2BhY%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.in.gov%2Fidoa%2Fmwbe%2Fminority-and-womens-business-enterprises%2Fparticipation-goals%2F&data=05%7C01%7Ctirichar%40iu.edu%7Cba9872b1d04d4cad692208db92c7b039%7C1113be34aed14d00ab4bcdd02510be91%7C0%7C0%7C638265158571512634%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=dewFcskpBR2tuW3RmyLfN2zxQqUwc5r72IUF3b7z%2BhY%3D&reserved=0
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primarily football stadiums. The following details should be provided with each project: Staff and 
their role, Designer, Construction Costs, and Overview of Construction Schedule. 
 
Unique or Similar Project Experience – List a minimum of three (3) projects within the last 
eight (8) years with a construction value greater than $10 million. The following details should be 
provided with each project: Staff and their role, Designer, Construction Costs, Overview of 
Construction Schedule, and square footage. 
 
Large Project Experience – List a minimum of three (3) projects within the last eight (8) years 
with a construction value greater than $30 million. The following details should be provided with 
each project: Staff and their role, Designer, Construction Costs, and Overview of Construction 
Schedule, and square footage. 
 
Recent Project Experience with Diverse Teams on the Construction Side – List a minimum 
of three (3) projects within the last eight (8) years with a construction value greater than $20-$30 
million and their % of Diversity participation. The following details should be provided with each 
project: teammates, their roles, % of representation of Diversity participation upon bid, % of 
representation of Diversity participation upon project closeout.  Be prepared to discuss intent vs. 
actual participation regarding previous projects. 
 
Management Plan - Describe the process through which your organization will approach this 
project. The response must include personnel directly involved in proposal generation, project 
management, schedule, financial analyses, cost control, life cycle analysis, and transition 
throughout design and construction. If partnering, explain who is responsible for what tasks on 
this project and on previous projects and be prepared to discuss how the participation will be 
tracked for the duration of the project. 
 
References – Provide at least three (3) named client references with contact information. 

 
Submittal Procedure 
 
Please submit your qualifications electronically no later than 3:00 PM EST on October 8, 2026, 
addressed to: 
 
IU VPCPF Support Resources – Construction Procurement 
 
Qualifications shall be saved in Adobe PDF format and titled as follows: 
 
“[your company name] – 20261474 - CMc Qualifications – BL601 Memorial Stadium – 
West Bowl Infrastructure Improvements” 
 
To submit your qualifications, go to www.iuplanroom.com.  Log in with your User ID and 
Password as per usual for ordering on the IU Plan Room. 
 

• Click on the 20261474 project listing 
 

• Click on Submit Bid next to the job name on the information tab.  Attach file and add 
comments, if any. 

 

http://www.iuplanroom.com/
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• Click on Submit Bid at bottom of screen. 
 
You should receive a confirmation screen, stating that, “Your Bid Submission has been saved 
successfully,” as well as an email confirmation, indicating your submission was received. 
 
For assistance with uploading, please contact Eastern Engineering: 
 
fishersplanroomservices@easternengineering.com Phone: 317-598-0661 
 
Indiana University reserves the right to disqualify any submittal received after the time and date 
indicated above. Indiana University reserves the right to select the firm or firms that best meets 
the needs of the University based on the submitter’s qualifications and experience. 
 
All correspondence regarding the submittal should be emailed to: 
 
IU VPCPF Support Resources – Construction Procurement 
bidtab@iu.edu 
 
Submittals that are incomplete, do not follow the format requested below, or otherwise unclear or 
contrary to the guidelines of this request may be rejected as non-responsive. 
 
 

file://ads.iu.edu/IU-EWA/Shares/CPF/Facilities/Users/VPCPF-BusinessOffice/PURCHASING/Campus%20Project%20Folders/20251164/CMc%20Procurement/RFQ/fishersplanroomservices@easternengineering.com
mailto:bidtab@iu.edu
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